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Program/Project Descriptions have been provided by governmental partners regarding FY 26-27 

program requests apart from SEED School, Youth Commission, JJCPA Evaluators, and Public 

Private Partnership PPP (Fiscal Intermediary and Capacity Building (contracted CBOs to provide 

services).  

 

The list below are the program descriptions provided by governmental partners who 

submitted a funding request. To review the funding recommendations made by the Ad-Hoc 

Subcommittee, please review the FY 26-27 JJCC-CMJJP Ad-Hoc Subcommittee Funding 

Recommendations. 

 

1. LAC Arts and Culture – Arts in Communities 

 

2. LAC Arts and Culture – Arts in Institutions in Support of Intervention 

 

Arts and Culture contracts with CBOs to provide healing-informed instruction in music, 

theatre, dance, visual arts, media arts, and creative writing. Services are for youth in 

detention facilities and residential treatment centers. During and after school hours, 

instruction supports youth development outcomes through project-based learning. The 

number of youths, class length, and topics vary across venues and partners. Classes run 

year-round, 1–2 hours per day, up to 5 times per week, and include up to 3 teaching artists 

serving 12–15 youths per session. Desired outcomes are improved protective factors, 

socialization, and employment readiness; decreased risk factors and recidivism; and 

successful family reconciliation and re-entry. On-site Arts and Culture staff at Los Padrinos 

coordinates programs and monitors program quality, youth engagement, and safety. They 

also mentor youth and direct them to learning/job opportunities after release. 

 

3. Beaches and Harbors – WATER in support of Primary Prevention and Focused 

Prevention/Early Intervention 

 

The WATER Program provides LA County youth, especially those most in need of positive 

recreational opportunities, with enriching coastal experiences focused on ocean safety. 

Led by dedicated Ocean Lifeguards, activities are held at public beaches and the Marina 

del Rey harbor. Participants engage in Ocean Safety Days where they learn to kayak, 

paddle board, surf, and more. Summer programs may include coastal hikes, aquarium 

visits, tide pool explorations, and guest speakers. Weekend offerings invite family 

participation. Activities are adapted to participants' abilities, and all equipment is provided, 

in addition to transportation and lunch for most programs. Additionally, five-day Sailing 

Camps teach students sailing terms, boat maintenance, rigging, knot tying, tacking and 

docking. The program aims to educate youth about ocean safety, promote health and 

fitness, enhance self-esteem through skill development, and introduce them to 

lifeguarding and ocean-related career opportunities. 
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4. City of Artesia – Youth Activities League (YAL) – Funding Request Submission 

Rescinded by Agency 

 

5. City of Hawaiian Gardens – Youth Activities League (YAL) – Funding Request 

Submission Rescinded by Agency 

 

6. City of Los Angeles – Recreation and Parks – CLASS Parks –in support of Primary 

Prevention and Focused Prevention/Early Intervention 

 

The Youth Employment Internship Program offers teens 42 hours of life skills training, 

combining foundational job readiness with specialized career development.  All 

participants will gain essential skills in leadership, emotional self-care, financial literacy, 

and other critical workplace competencies.  The specialized portion of each class allows 

teens to explore potential career paths and acquire the necessary skills for job or volunteer 

applications upon completion.  For example, our Camp Counseling class teaches teens 

what it takes to become a camp counselor at local parks, leading many to volunteer as 

Counselors in Training or work as Recreation Aides.  Similarly the Sports Management 

class trains teens in coaching, officiating, and scorekeeping for various sports, providing 

opportunities to officiate or score keep at local parks and sports facilities.  This program 

also provides after school programming as well as a specialized Friday Night Extreme 

Teen program where teens can socialize and participate in youth development type 

activities in a safe space. 

 

7. City of Los Angeles – Gang Reduction and Youth Development (GRYD) in support 

of Intervention 

 

The MOCS/GRYD Enhanced Juvenile Reentry Program, while continuing to work with the 

youth to support their reintegration into the community, will also focus on strengthening 

caregiver stabilization in preparation for youth reintegration. Beginning with Pre-Release 

Family engagement, Reentry Program Contractors will engage youth and their family while 

youth is in Camp, create a family-based and individual youth-based case plan, and identify 

a supportive network of loving adults for the youth. Upon release, for 6 months, the Youth 

and their families will receive Intensive Family Case Management including home visits, 

weekly contacts, and continued progress toward Family and Youth Case Plan goals. For 

the duration of program enrollment (6-12 months) the youth and their family will receive 

Empowerment Coaching including Peer Navigation, Education and Workforce Navigation, 

Family Coaching, Crisis Management Support, and Socioeconomic stabilization support. 

 

8. City of Los Angeles – Housing Authority in support of Primary Prevention and 

Focused Prevention/Early Intervention 

 

Utilizing the causal model of delinquency and a Positive Youth Development Framework, 

the H.O.M.E program is designed to address the risk, need and responsiveness factors of 
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youth and family by providing primary prevention and focused early intervention 

programing that are culturally competent and utilize a trauma informed model. The 

program serves youth who are at-risk of and experiencing poor attendance, poor 

academic performance, poor family functioning, anti-social behaviors, and/or poor 

individual problem-solving skills. The H.O.M.E program implements a case 

management/care coordination model. The Youth Development Specialist (YDS) 

manages a caseload of 35-50 youth between the ages of 10-18 and their families at each 

housing site at any given time. The individualized case plan incorporates the goals and 

objectives which align with the youth and family's needs, based on their assets and 

barriers. 

 

9. City of Paramount – Youth Activities League – Funding Request Submission 

Rescinded by Agency 

 

10. California State University, Los Angeles (CSULA) – Activating Intentional Youth 

Development (AIYDA) in support of Primary Prevention 

 

The PRO Approach: Promote, Raise, Optimize Positive Youth Development (PRO) is a 

20-hour hybrid curriculum (online modules, remote, and in-person meetings) that 

enhances the competencies of department personnel to build and deliver intentional youth 

development experiences to youth. The training is adaptable to accommodate daily, 

weekly, and monthly training sessions – according to a delivery schedule that best fits the 

Department. Each module of content specifies distinctive learning outcomes. These 

outcomes focus on the knowledge and skills needed to foster key strengths in youth that 

enable their thriving. Participants will be introduced to the outcomes of each module, and 

all training activities are aligned to helping participants reach the outcomes. In person 

sessions will allow for application of the content. Participants will earn a 'Certificate of 

Completion from Cal State LA upon completion. 

 

11. Development Authority – LACDA Housing Opportunities for Mentoring Education 

(H.O.M.E.) in support of Focused Prevention/Early Intervention 

 

LACDA H.O.M.E. program is a place-based violence prevention and intervention initiative 

for at-risk youth and their families in four public housing communities, using a strength-

based case management model. A Youth Development Specialist (YDS) manages 35-50 

youth and their families per site, assessing needs, risk factors, and academic 

performance. They create strength-based case plans tailored to each participant's 

learning style and motivation, addressing goals and barriers. Services include tutoring, 

literacy support, college readiness, employment help, counseling, gender-specific 

programs, parenting support, conflict resolution, and restorative justice. The YDS monitors 

progress monthly and connects with community resources as a systems navigator and 

service broker. The YDS fully assesses every six months, and updates the participant's 
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individualized case plan as determined by the youth, family and others who work with the 

youth. Prior to completion of services, youth is reassessed. 

 

12. District Attorney’s Office – Abolish Chronic Truancy in support of Primary 

Prevention 

 

The ACT program is a Los Angeles County District Attorney’s Office 

prevention/intervention program that focuses on a parents’ responsibility to ensure their 

children attend school. For the most part, the program targets parents of truant elementary 

school students, but it also operates in some middle and high schools. Studies show that 

truancy is the best predictor of whether youth will later commit crimes resulting in juvenile 

court proceedings and possible incarceration. The ACT program helps youth who have 

not yet had any involvement with law enforcement. The program seeks to find solutions 

for families’ attendance issues. By addressing truancy issues early, we hope to keep youth 

out of the court system and off of the streets. 

 

Last year, the ACT program received a JJCPA funding allocation of $429,571. This money 

was used to pay most of the salaries for the seven non-lawyer employees in the ACT 

Program. Five of these employees give presentations to groups of parents of truant 

students regarding education laws and the importance of good attendance. They also 

participate in a more personalized SART meeting, SARB meetings, and LADA Truancy 

Mediations. 

 

13. District Attorney’s Office – Youth Diversion in support of Focused Prevention/Early 

Intervention 

 

LADA's Youth Diversion program will make referrals to Revolve's BRIDGE program to 

serve eligible youth ages 12-17.  LADA will work with Revolve to: 

 

- Monitor the status of the program and identify opportunities to improve; 

- Maintain a database with relevant data to measure program success and increase equity; 

- Collaborate to improve the efficiency of referrals and communication; and 

- Communicate with LADA staff about the availability of the BRIDGE diversion program. 

 

14. Department of Mental Health – Multi-Systemic Therapy Services (MST) in support 

of Focused Prevention/Early Intervention 

 

The Los Angeles County first implemented Multisystemic Therapy (MST) as part of the 

Comprehensive Juvenile Justice Plan authored in 2001.  MST is the gold standard of 

evidence-based programs for justice-involved youth.  MST is a proprietary evidence-

based intervention that has some of the best outcomes with justice involved youth.  The 

intervention revolves around being available at all times in order to strengthen the family 

to more effectively support the youth who is venturing into delinquency. 
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There is a very large body of evidence to support the use of MST as a successful 

intervention for high-risk youth and their families.  Outcomes for youth include a high 

number of youths living at home, remaining in school or working, and avoiding future 

juvenile arrests.  In the Los Angeles County, there are currently 2 MST teams operated by 

community-based providers.  MST therapists work in the client’s home, school, and 

community and are on call 24/7 in order to respond to youth & families. 

 

15. Department of Mental Health – MST Training and Consultation in support of 

Focused Prevention/Early Intervention 

 

As more specifically described above, the MST LLC contract has bee in place for roughly 

24 years.  Researchers developed the MST treatment model, an evidence-based practice 

that is dedicated to serving troubled adolescents involved with the juvenile justice system 

 

MST LLC provides a unique training program geared toward ensuring the clinician are well 

versed on the model and they monitor for consistent adherence.  With the ongoing-support 

of MST, LLC, the practice is repeatedly cited as one of the most effective programs for 

justice involved youth and their families. 

 

16. Department of Mental Health – LACOE Initiative (Multi-Systemic Therapy – Los 

Angeles County Office of Education) in support of Focused Prevention/Early 

Intervention 

 

The MST program is a long-standing evidence-based JJCPA program.  MST is one of the 

strongest evidence-based practices and is supported with training and clinical supervision 

though MST, LLC.  The MST program has been expanded using the current MST providers 

to take referrals from LACOE.  The benefit of the LACOE Community Schools Initiative is 

that referrals to MST providers come directly from the resource hubs at the school via the 

dedicated LACOE coordinator.  This allows for more direct and earlier referral for at-risk 

youth and their families.  The MST/LACOE Community School Initiative has ramped up 

through collaborative work between DMH, MST, LLC, and LACOE. 

 

17. Department of Mental Health – Early Intervention Diversion Program (EIDP) in 

support of Focused Prevention/Early Intervention 

 

The EIDP began as a pilot program and subsequently expanded Countywide.  The EIDP 

is a program that provides at-risk youth and their families with e coordinatred supportive 

services necessary to reduce the likelihood of on-going delinquency.  The overall goal of 

the EIDP is to divert youth at first contact and to provide services in lieu of the youth 

entering the delinquency system. 

 

The EIDP targets non-detained youth that fall under Welfare and Institutions Code (WIC) 

Sections 652 and 653.5, between the ages of 12 and 17, who are enrolled in either middle 
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school, junior high school, or high school.  The program is also open to youth who fall 

under WIC Section 602, however, this is generally limited to 602 youth with first time 

offenses. 

 

18. Department of Mental Health – Mental Health Screening, Assessment, and 

Treatment (MHSAT) Program in support of Intervention 

 

As more specifically described above, the MHSAT program was implemented roughly 24 

years ago.  The desired outcomes include timely and appropriate identification of youth in 

need of mental health treatment, provision of treatment and linkage to follow-up care upon 

release.  The outcomes include improved functioning at home, at school and in the 

community, decreased involvement in the juvenile justice system, and prevention of on-

going suffering.  DMH currently provides mental health services provided by MHSAT 

program to youth at one County Juvenile Hall, four Probation Camps, and Dorothy Kirby 

Center 

 

19. Department of Public Health – Office of Violence Prevention – Capacity Building for 

Violence Intervention Agencies (TTA) in support of Capacity-Building of CBO’s 

 

The project provides intensive TTA to 20 grassroots violence prevention and intervention 

agencies, with a goal to help them build their infrastructure and obtain funding needed to 

effectively serve targeted youths in their communities. It will enhance the capacity of CBOs 

and their leaders by increasing knowledge and utilization of skills, building collaboration 

and trauma-informed work culture via peer networking, leadership development, providing 

fund management experience via mini-grants, and connecting to other county initiatives 

and funding opportunities. CBOs will be selected from the 9 TPI communities using a short 

application process. Intensive 1:1 TTA will be provided around Operations and 

Organizational Development. Facilitated monthly peer-to-peer networking opportunities 

will also be incorporated, and trauma-informed approaches and opportunities for staff self-

care will be integrate. A contracted Lead Agency with experience in capacity building will 

manage the project. We will also be adding a Peer to Peer community violence 

intervention certificate program to certify CBOs staff on the industry standards of violence 

intervention response.  

 

20. Department of Public Health – Office of Violence Prevention – Youth Suicide 

Prevention in support of Focused Prevention/Early Intervention, Intervention, and 

Capacity-Building of CBO’s 

 

YOUTH SURVIVOR OF SUICIDE LOSS SUPPORT GROUPS: 

OVP will extend contracts with two community-based organizations to facilitate youth 

support groups in two areas. Each organization will regularly facilitate 8-week long support 

groups for 10-17 year olds and 18-24 year olds. Goal= 60 youth. 

CAPACITY BUILDING TRAINING: 
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OVP will coordinate monthly suicide prevention trainings with 20-30 participants from a 

minimum of 2 agencies monthly. Trainings will be specifically designed for "gatekeepers" 

and will build skills around identifying and supporting young people in a moment of crisis 

and providing ongoing support/connecting to resources. Goal=250 staff from 20 agencies. 

CARE COORDINATION: 

OVP will place medical case workers in three emergency departments to connect youth 

and their families to resources when discharged following a suicide attempt.  Families will 

also be provided with psychoeducation and support.  Goal = 240 youth enrolled (80 per 

facility) 

 

21. Department of Public Health – Office of Violence Prevention – School Safety 

Transformation in support of  Focused Prevention/Early Intervention, and Capacity-

Building of CBO’s 

 

Investing in CBOs with community violence intervention, youth diversion, and restorative 

justice expertise to improve school safety offers a community-based, trauma-informed 

approach to improve campus safety and address community factors that affect school 

climate. These strategies elevate student voices while disrupting phases of the pipeline 

that lead students and families to disengage from schools. Intentionally funding CBOs 

specializing in preventive measures or crisis intervention forms a comprehensive model 

of defined roles for law enforcement, schools, and CBOs. OVP will contract with 5 CBOs 

to implement strategies in partnering school districts. OVP will also coordinate learning 

community with up to 20 more school districts. This model recognizes the unique 

contributions of each stakeholder, resulting in outcomes of shared responsibility to create 

schools that are not just physically safe but emotionally supportive and conducive to the 

holistic wellbeing of students and staff. 

 

22. Department of Public Health – Substance Abuse Prevention and Control – Youth 

Substance Abuse (Schiff Cardenas) in support of Intervention 

 

Juvenile justice-involved youth referred for SUD services by the PAUR unit, other entities, 

or through self-referral will have access to a full continuum of SUD treatment services 

through DPH-SAPC’s youth provider network. The services include early intervention, 

outpatient care, residential, and recovery services. Withdrawal management and MAT 

services are also available to address more complex needs. 

JJCPA funding will cover SUD services not supported or reimbursed  under Drug Medi-

Cal, such as non-federal local matching funds, transportation, residential costs, and 

treatment for youth not eligible for or pending Medi-Cal. The funding will also support wrap-

around services, including Client Engagement Navigation Services, family support 

services, development of educational materials, outreach, marketing efforts, training, 

technical assistance, programming supplies, incentives, and positive youth development 

programs to enhance engagement and support youth success in their treatment 
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23. Department of Public Health – Substance Abuse Prevention and Control – Youth 

and Family Enhancement Services (YES) in support of Focused Prevention/Early 

Intervention 

 

The YES program enhances the SUD beneficiary package for youth by incorporating 

programming that strengthens youth resiliency and connections to family and community 

support systems with a strong focus on connections to family and community support 

systems that reinforce the importance of involving the family unit.  The YES program 

reimburses DPH-SAPC contracted providers for services that keep youth and their 

families actively involved including staffing, outreach, engagement, and Positive Youth and 

Family Development Programs. Additionally, the program supports Non-Drug Medi-Cal 

(DMC) billable services, such as Client Engagement and Navigation Services (CENS), 

transportation, residential room and board, federally required local share of cost for Drug 

Medi-Cal services; and the full cost of treatment services for youth without Medi-Cal or 

other insurance coverages. Funding supports 1.0 FTE Staff Analyst, outreach, promotion, 

training & technical assistance (TA) services. 

 

24. Department of Public Health – Client Engagement and Navigation Services (CENS) 

in support of Intervention 

 

CENS supports referred individuals for SUD treatment by State, county, city, or other 

government entities, ensuring successful connections for multi-systems involved 

individuals. CENS is co-located at LPJH and provides screening and referrals to SUD 

services, client education, and early intervention services for clients who are screened 

and determined to be at risk of developing a SUD and do not meet the DSM criteria for an 

SUD service. The youth will receive psychoeducation using the Healthy YOUth curriculum 

(Early Intervention Service Model for Addressing Substance Use Risk and Promoting 

Wellness Among At Risk Youth) and comprehensive screenings to determine the level of 

care (LOC) based on the American Society of Addiction Medicine (ASAM) criteria. CENS 

will provide group counseling sessions, early education, and linkages to a continuum of 

SUD treatment services including prevention, early intervention, outpatient, residential 

treatment programs, and recovery services. 

 

25. Department of Youth Development – DYD Continuum of Care in support of Primary 

Prevention, Focused Prevention/Early Intervention, and Intervention 

 

DYD's continuum of care is youth and community centered, and focused on alternatives to 

incarceration that develop safer communities by ensuring youth have the resources and 

tools they need to thrive in 3 main areas: 

 

Development: youth & families services in community/schools that improve socio-

emotional, mental, physical, identity and cognitive development. 
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Diversion: seeks to divert youth (~18) from entering or deepening their involvement with 

the justice system as a means for improving their social, academic, economic, and health 

outcomes and ensuring they remain in communities with their families. 

 

Reentry: mentoring and reentry supports by people w/ lived-experience and training in 

trauma-informed care to provide care coordination, system navigation, conflict resolution 

& crisis intervention. 

 

26. Library – Probation Outreach Library Services for At-Promise Youth in support of 

Primary Prevention, Focused Prevention/Early Intervention, and Intervention 

 

Probation Librarians will provide programs and outreach for At-Promise Youth in libraries, 

during outreach to the community, and at continuation schools. Our team will use award 

winning curriculum such as Adult 101: Life Skills Workshops for Teens and MakMo 

(STEAM) programming, as well as the evidence-based Positive Parenting Program (Triple 

P). Probation Outreach staff are continually developing programs that highlight cultural 

and social themes. Planned programs may include but are not limited to: Book Clubs, 

Black Hair and Wellness, Citizenship and Civic Engagement, Workplace Readiness, 

Career Pathways, Teen Parenting Workshops, Arts programming, and Science 

Exploration. LA County Library anticipates reaching 1,000 youth with Probation Outreach 

programs/services. Service will be provided across all Sup Districts as well as in SPA’s 

1,3,4,6,7, and 8. Program design is supported by outcomes and evidence-based practices 

to reduce risky behaviors among youth. 

 

27. Library – Probation Outreach Library Services for Justice-Involved Youth in support 

of Primary Prevention, Focused Prevention/Early Intervention, and Intervention 

 

Probation Librarians will provide programs and library services to Justice-Involved Youth 

at Juvenile Day Reporting Centers and Probation Area Offices. Our team will use award 

winning curriculum such as Adult 101: Life Skills Workshops for Teens and MakMo 

(STEAM) programming, as well as the evidence-based Positive Parenting Program (Triple 

P). Probation Outreach staff are continually developing programs that highlight cultural 

and social themes. Planned programs may include but are not limited to: Book Clubs, 

Black Hair and Wellness, Citizenship and Civic Engagement, Workplace Readiness, 

Career Pathways, Teen Parenting Workshops, Arts programming, and Science 

Exploration. LA County Library anticipates reaching 1,100 youth with Probation Outreach 

programs/services to Justice-Involved Youth. Service will be provided across all Sup 

Districts as well as in SPA’s 1,3,4,6,7, and 8. Program design is supported by outcomes 

and evidence-based practices to reduce risky behaviors among youth. 

 

28. Department of Parks and Recreation – Safe Passages in support of Primary 

Prevention and Focused Prevention/Early Intervention 
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County Unincorporated parks is a prevention and early intervention program embedded 

in existing youth programming. Targeted parks are in high-violence areas, serving over 

28,958 youth aged 7-24. The program addresses the dangers of gang violence by 

providing daily intervention services and safety curricula, including conflict resolution and 

trauma-informed care workshops. Safe Passages incorporates a peer approach that hires 

trained gang interventionists and ambassadors to implement peace maintenance among 

gang-impacted neighborhoods to ensure safety. It aims to reduce barriers to park 

participation, enhance social cohesion, and support youth at parks during programs and 

during empowerment conferences and community events. This year the age of youth 

served, and geographic locations were expanded to address youth disconnection, foster 

greater access to play, especially sports, and youth@work@parks.  Parks seen as safe 

havens as identified by youth served. 968 

 

29. Department of Parks and Recreation – After School Education and Safety (ASES) 

After School Programs in support of Primary Prevention, Focused Prevention/Early 

Intervention, and Capacity-Building of CBO’s 

 

LA County Parks' After School Education and Safety (ASES) Program serves BIPOC and 

at-promise youth ages 7-18. ASES provides prevention and early intervention programs 

at 16 Our SPOT teen centers, 61 Every Body Plays drop-in recreation sites, cultural and 

empowerment events, and teen summits. In addition, a supper program is offered for 

teens, expanded hours are available until 9pm at the teen centers, and homework 

assistance, meals at events, transportation to off-site trips, and social emotional curricula 

are provided to provide support and guidance to youth. A wide array of opportunities for 

youth will be offered such as DJ spinning, culinary arts, driver's education, career 

pathways, professional development and youth sports to keep them engaged in organized 

activities. 

 

30. LACOE – Music Program  

 

31. LACOE – Parent and Family Consultation Program 

 

32. LACOE – Juvenile Court Transition Services 

 

33. LACOE – Homeless Education Program – HEP County-Wide Double-Up Tutoring 

Program Primary Prevention 

 

Our tutoring program supports K-12 students experiencing homelessness—including 

those doubled up, in temporary housing, or unaccompanied, by setting clear goals, using 

data-driven strategies, and tailoring instruction to individual learning styles.  Through one-

on-one hybrid tutoring, students receive personalized support guided by pre- and post-

assessments to identify and close learning gaps. Tutors use structured workbooks, custom 

lessons, and interactive tools to engage learners. The program is designed to boost 



JJCC-JJCPA FY 2026-2027 JJCC-CMJJP ADHOC SUBCOMMITTEE’S  
INFORMATION FROM FUNDING REQUEST FORMS  

PROGRAM DESCRIPTION SUMMARIES 
 

Page 11 of 14 
 

academic performance and narrow achievement gaps for students navigating housing 

instability. 

 

34. LACOE – Foster Youth Services, Direct Services Program in support of Focused 

Prevention/Early Intervention and Intervention 

 

The LACOE Foster Youth Services Direct Services Program provides much needed 

individualized educational case management and coaching to youth in foster care residing 

in congregate care facilities including short-term therapeutic residential facilities and 

juvenile detention centers. Fourteen program specialists engage as "warm demanders" 

communicating high expectations and unconditional care. Through culturally-responsive 

strengths-based coaching with a caring adult youth increase their self-determination skills 

to achieve their identified goals. Youth participate in mentoring group meetings with other 

intervention group youth and successful young adult foster care alumni. These expanded 

evidence-based services are made possible solely through the Juvenile Justice Crime 

Prevention Act funding. 

 

35. LACOE – Tutoring 

 

36. Los Angeles Unified School District (LAUSD) – Student Support Programs (SSP) in 

support of Primary Prevention 

 

This prevention program will divert students from initial or further contact with the juvenile 

justice system using approaches that are evidence-based, culturally relevant, trauma-

informed, and developmentally appropriate. SSS counselors will case manage and 

coordinate resources in the school and community, alongside working with their families 

to divert at-promise students from contact or re-contact with the juvenile justice system. 

The allocation of SSS counselors will allow for the youth to access direct advocacy and 

coordination of a full continuum of services. 

Desired Outcomes: 

-Decrease the number/percentage of: students who encounter law enforcement, fail 

courses, and are chronically absent 

-Increase the number/percentage of students: pass courses, are on track to graduate, and 

have career/educational goals.   

-Increase the number/percentage of parents: enrolled in parent portal, who are connected 

to community resources and utilizing school resources. 

 

37. Public Defender’s Office – Client’s Assessment Recommendation and Evaluation 

(CARE) Program in support of Intervention  

 

The Los Angeles County Public Defender’s Client Assessment Recommendation and 

Evaluation (CARE) Program provides holistic advocacy for youth in the justice system who 

face mental illness, trauma, or developmental and learning disabilities. CARE integrates 
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Psychiatric Social Workers (PSWs), Mental Health Clinical Supervisors (MHCS), and 

Resource Attorneys (RAs) who work alongside trial attorneys. PSWs assess youth and 

engage with families, develop treatment recommendations, and connect clients to 

services. RAs advocate for education and disability supports in schools, courts, and 

Regional Centers. This request sustains the existing team and adds a Paralegal to assist 

with enrollments, placements, and service tracking. By easing administrative burdens, the 

Paralegal increases efficiency, ensures timely services, and expands CARE’s ability to 

secure rehabilitative outcomes. Through this model, CARE advances equity, strengthens 

families, and delivers effective alternatives to incarceration that promote youth success 

and safer communities. 

 

38. Superior Court – Special Needs Court – Juvenile Mental Health Court (JMHC) in 

support of (No marking on Page 5) Intervention and Capacity Building of CBO’s 

(Mark on Page 10) 

 

The Juvenile Mental Health Court (JMHC) is a collaborative, trauma-informed court 

designed to provide comprehensive rehabilitation for justice-involved youth with mental 

health disorders and developmental disabilities. Its mission is to reduce recidivism and 

improve long-term outcomes by fostering stability, functioning, and community integration. 

Guided by a multidisciplinary team—including psychiatrists, psychologists, judicial 

officers, counsel, probation, social work, and educational advocacy—JMHC develops 

individualized treatment plans addressing root causes rather than charges. Assessments 

include record reviews, clinical evaluations, and input from families and partner agencies 

such as DCFS. Treatment is coordinated through intensive referrals, monitoring, and 

cross-agency collaboration. Youth appear in court every 2–6 weeks, ensuring oversight 

and adaptation of services. By leveraging formal and informal partnerships, JMHC delivers 

dynamic, responsive care to promote both immediate stability and lifelong well-being. 

 

39. Public Defender’s Office – Youth Competency Advocacy Program (YCAP) in support 

of Intervention 

 

The Youth Competency Advocacy Program (YCAP) will establish a dedicated 

multidisciplinary legal team—attorney, paralegal, and social worker—within Los Angeles 

County’s new Competency Hub Court, which will centralize all WIC §709 juvenile 

proceedings. YCAP will provide specialized, trauma-informed, and culturally responsive 

advocacy for youth with suspected or confirmed incompetence, many with intellectual 

disabilities, serious mental illness, or neurodevelopmental disorders. The team will litigate 

hearings, coordinate evaluations and remediation, monitor services, and develop 

individualized reentry plans to promote stability while protecting public safety and ensuring 

compliance. Staff will be trained with evidence-based curricula from national experts and 

will participate in the Competency Workgroup to maintain best practices. YCAP will reduce 

unnecessary detention, accelerate case resolution, and secure equitable, disability-

competent advocacy across the County’s juvenile system. 
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40. LACOE – Homeless Education Program – Coordinated Entry System Education 

Coordinator Program (CES Ed.) in support of Primary Prevention 

 

In 2017, the LA Homeless Services Authority (LAHSA) approached LACOE Homeless Ed. 

to ensure that families & youth coming through the Coordinated Entry System (CES) were 

connected to education. The Education Coordinator Program was created to support 

these efforts. One Credential School Counselor was hired for each SPA to support 

education engagement. This staff is responsible for moving between the CES Family & 

Youth System. Knowing that LAUSD has schools in 5 of the SPAs, LACOE subcontracted 

& created a partnership with LAUSD to do this work together. LACOE pays fully for the 3 

LACOE staff & pays LAUSD for 2.5 FTEs of 5 LAUSD staff. Over the past several years 

(2017 to 24/25 SY) this program has served over 28,000 individual contacts with a focus 

on education. The caseloads for many of our staff have increased over the years & we are 

seeking funding to expand our services so we can continue to support the growing number 

of those entering the CES system due to unstable housing. 

 

41. Los Angeles County Sheriff’s Department (LASD) – Special Operations Division – 

YAL Program in support of Primary Prevention and Focused Prevention/Early 

Intervention 

 

The YAL Program is a comprehensive after-school initiative serving at-risk youth ages 7–

17 across Los Angeles County, providing structured, supportive programming during 

critical after-school hours, Monday through Thursday, 3:00–7:00 p.m. The program 

combines academic support through tutoring and homework assistance, physical fitness 

via martial arts and sports, pro-social recreational activities, and life skills workshops on 

emotional regulation, leadership, and decision-making. Led by a Deputy Sheriff and 

trained civilian staff, YAL builds trust, strengthens community connections, and fosters 

mentorship. By engaging youth in safe, enriching activities, the program reduces juvenile 

delinquency, improves academic outcomes, and enhances physical and emotional well-

being. With measurable impact across diverse communities, YAL empowers youth to 

make positive choices, succeed in school, and thrive personally, contributing to safer 

neighborhoods and stronger countywide communities. 

 

42. Department of Parks and Recreation – Summer Concerts and Movie Series in 

support of Primary Prevention 

 

The 4-week summer concert and movie series is a community-centered program offering 

free, high-quality experiences at 27 LA County parks.  The program includes cultural 

entertainment via movies and concerts, aimed at promoting well-being, family bonding 

and social cohesion.  The program will include food access to address food insecurity, and 

will serve as diversion program designed to foster positive youth development.  The movie 

and concerts series, based on participant input, has been identified as the most attractive 
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activities for families and youth situated in both rural and urban communities.  Attending 

park programs for youth has been show to promote prosocial behavior, prevent youth 

disconnection by gaining access to summer jobs, creating safe places for them to recreate 

during the summer break.  A strong school, partner and youth engagement program will 

be co-designed to ensure you voice is at the center of programming and outreach and 

engagement.  Youth will be invited to help located bands, movie themes, create fliers and 

social media posts so that the summer series is attractive to young people. 

 

 

 

 


